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A SCHOOL OF EXCELLENCE

JOINT BOARD MEETING AGENDA

September 2™, 2026

Election and Seating of New Board Members

Inc.
1. Meeting called to order
2. Public Comment
3.
4. Approval of Board Minutes — May 29, 2026
5. Old Business

o Facility Update

O
O
O

6. NewBusiness

Construction at the South Campus
Ft. Myers Project

Other Projects

o Items for Board Approval

o

o

o

o

o

o

o

2026-2027 Budget

Comprehensive Evidence-Based Reading Plan (CERP)
Youth Mental Health Plan

Teacher Salary Increase Allocation (TSIA)
Reunification Plan

Class Size & Enrollment Process

Teacher Certification and Out of Field Update

o School Report

O
O
O
O

7. Other business

School Grade
School Improvement Plan
Aviation Elective

School Reaccreditation — Cognia due 11/13/2026

o Tentative future board meeting dates

O
O
O
O
o

8. Meeting Adjourned

10/21/2026
12/16/2026
01/20/2027
03/24/2027
05/12/2027



