JOINT BOARD MEETING AGENDA
Team Success A School of Excellence, Inc. &
Team Success A School of Excellence of Lee County Inc.

May 29th, 2026

1. Meeting called to order
2. Public Comment
3. Approval of Board Minutes —03/25/26
4. New Business
o Discuss preliminary budget for the 2026-2027 school year
o Discuss board officer positions for both Team Success A School of Excellence, Inc., and
Team Success A School of Excellence of Lee County, Inc.
o South Campus construction update
o School report
o Team Success school year recap presentation
o Update on school test scores
= Testing highlights
o High school Graduation Recap
o Ryan Stewart Settlement
o Definitive Agreement subject to board approval
5. Old Business
o JC Sims Memorial Scholarship Recipient

6. Meeting Adjourned



